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Introduction 
 
THE FUND 
 
The Habele Outer Island Education Fund is a tax-exempt, not-for-profit organization dedicated to the advancement of 
educational opportunities and accomplishments in the remote islands and atolls of Micronesia. Habele awards 
scholarships to Outer Island students attending independent schools on the larger state and national capitals, and 
provides Outer Island community schools and libraries with material support. The fund was established in 2006 by a 
group of former Peace Corps Volunteers and American teachers who had been working to such ends in a private and 
independent manner for several years prior to incorporation. 
 
OVERVIEW OF ACCOMPLISHMENTS 
 
In addition to completing the processes of incorporation and tax exemption, the fund awarded nearly $3,000 in 
scholarships in 2006. This money, paid directly to private schools, covered the full tuition and fees for two 
young Outer Island women attending Bethania High School in the Republic of Palau. The fund also gathered 
t-shirts, books, and basic school supplies for public schools on the Atolls of Ulithi and Eauripik, and made five 
separate mailings, totaling seven boxes worth of goods.  
 
STRUCTURE OF THE REPORT 
 
The format for this report is based upon the “CIAO” acronym, which stands for Customer Feedback, Incentives, 
Accountability, and Outcomes. Dr. William Easterly, a fellow at the Center for Global Development and a former 
research economist at the World Bank, developed this rigorous standard of evaluation for foreign aid in development. 
 
We hope to present this information clearly and precisely, and encourage readers and donors to follow up with questions 
and comments. Thank you. 
 

 
For the Board of Directors, 
 

 
 
 
Neil J. Mellen 
President 
Habele Outer Island Education Fund 
701 Gervais Street, Suite 150, Box 244 
Columbia, South Carolina, 29201 
 
njm@habele.org 
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Outcomes 
 
  

Independent School Tuition Assistance – TWO SCHOLARSHIPS 
 
  Tuition & Fees, Bethania High School, Republic of Palau 
   Beverly Yagdoh, Junior – Paid in Full 

Joeann Malchemar, Sophomore – Paid in Full 
  

 

Public School Materials – FIVE MAILINGS 
   

Purchased School Supplies Mailed  
 June 26, 2006 

  Donated Campaign T-Shirts  
   July 7, 2006 

Donated School Supplies Mailed 
   October 23, 2006 

Purchased School Supplies Mailed 
   November 6, 2006 
  Purchased and Donated School Supplies 
   December 26, 2006 
 
  

Organizational – STATE AND NATIONAL FORMATION 
   
  Not For Profit Corporation Established, State of South Carolina 
   May 4, 2006 

Employer Identification Number Assigned, United States Treasury 
   May 26, 2006 

Tax Exempt Status Granted, United States Internal Revenue Service 
   September 13, 2006 
  

 

Media – INTERNET PRESENCE 
 
  Habele Website Established  

www.habele.org 
   May 1, 2006 

Habele Blog Established  
www.habele.blogspot.com 

   May 18, 2006 
  Habele “Myspace” Page  

www.myspace.com/14582929 
   May 19, 2006 
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Accountability 

 

Income  - $4,466.19 
 
  Individual US Donors   $2,190.75 (49%) 
  Habele Board Members  $1,275.44 (29%) 
  Individual FSM Donors    $1,000.00  (22%) 
 
 

 
 

Expenditures - $3,758.31  
  

HABELE Outer Island Education Fund 
2006 Expenditures

scholarships

77%

international postage

3%

school supplies

6%

incorporation

12%

web site

1%

domestic postage

1%

 
Mission Expenditures - $3,239.57   (86%) 

   Scholarships - $2890.00 
   International Postage - $130.66 
   School Supplies (excludes value of donated goods) - $218.91 
 

Organizational Expenditures - $518.74  (14%) 
   Incorporation - $445.29 
   Website – $35.70 

Domestic Postage - $37.75 
 

 
 
On Hand  - $707.88 
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Customer Feedback 
 

This lava-lava, a woven skirt unique to the 
Outer Island, was addressed to the Habele 
President and reads: 
 
“This is a token of appreciation to you for keeping 
us in your heart. We are grateful for all your 
kindness, generosity, and knowing that our kids is 
[sic] our future. We all want to thank you 
personally for the instructional materials that you 
have provided us in those days. We are confident 
that you see our needs for we don’t have much to 
use at our school and we are now making use of 
those that you have send us. We are deeply sorry 
for we don’t have much to offer you but we hope 
this locally made handicraft will be a remembrance 
of our school to you, and be a token of all your 
great supports. God bless you and wish you all the 
best. 
 
Sincerely, Students & Staff, Eauripik 
Community School
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Incentives 
The FY 2006 assistance application and awardee contract 
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The FY 2006 assistance application and awardee contract 
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Conclusion 
 
The incorporation and tax exemption of the Fund was a major accomplishment. While Habele paid the full filing fees 
to the State of South Carolina and the application fees to the Internal Revenue Service we were able to complete both 
processes without the expensive burden of hiring lawyers. The fund received extensive pro bono legal guidance 
from prominent South Carolinian attorneys and tax policy experts. The extraordinarily short time in which the IRS 
responded to the Habele request is testimony to thoroughness and skill of our volunteers.  
 
As outlined in the “accountability” section, Habele was able to deliver 86 percent of all expenditures directly to the 
scholars and students of the Outer Islands. The bulk of the support (or administrative) costs were one-time fees 
associated with the process of incorporation. With these set up costs out of the way we look forward to maintaining an 
ever leaner and more efficient organization in 2007. In fact, excluding these set up costs, Habele was able to send 
97.6 cents to the islands (in scholarships, materials, and postage) for every dollar that was spent by the Fund. 
 
In the coming year the Fund is working to sustain and expand our scholarship awards. In addition to seeing the two girls 
through to graduation at Bethania, Habele is looking to provide tuition assistance to Outer Island children living 
on Yap Proper attending grades K through 8. These children face a particularly tough challenge in the form of 
the deeply rooted and highly structured caste system that exists on that island. The Fund’s directors are also 
examining partnerships with Jesuit schools in the region that provide free tuition to qualified students, but which need 
funds for eligible Outer Island students’ travel expenses. We also hope to expand our library project to provide more 
regular shipments of material to both Eauripik and Ulithi Atolls. 
 
The key to sustaining and expanding the efforts of Habele is the continued commitment of our volunteers and 
donors. We are looking for dedicated individuals and groups who are willing to “invest” in the future of Habele 
and the students we support. The time and talent of those committed to the advancement of educational success and 
opportunity in the Outer Islands is making a major difference in the students and schools we sponsor. Thank you for 
your continued support! 
 
Be sure to keep track of Habele projects as well as news and events from throughout the Central Pacific at the Habele blog – 
www.habele.blogspot.com. The cover photo is of Malou Salap, a third grade student at the Falalop Ulithi Elementary School. She is also the 
second cousin of Beverly Yagdoh, a Habele Scholarship winner. 

 

 
Appendixes 

 
A. South Carolina State Certificate of Incorporation, Non-Profit Corporation 
 
B. United States Department of Treasury Employer Identification Number 
 
C. Internal Revenue Service, Recognition of Tax Exemption 
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