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In 2011, Habele:

- Awarded twenty-four scholarships to low-income students at independent schools in 
three Micronesian States;

- Donated over sixty boxes containing books to schools and libraries across Yap and 
Chuuk States;

- Equipped two high schools on Yap Proper with the materials and ongoing technical 
support to create robotics teams for a year-end competition.

Habele did this with just $12,000 in revenues; over a third of which came from the 
Fund’s Directors and their families. 

Habele neither received nor solicited any support from the U.S. or Micronesian 
governments. All revenue came from individual donors in the United States. The average 
donation for 2011 was $276.85.

Overview
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Habele is a no-frills charity that serves elementary 
and high school students from the Federated 
States of Micronesia (FSM), an isolated and 
impoverished former US dependency located in 
the Central Pacific.

Habele was created by a group of former Peace 
Corps Volunteers who taught in classrooms 
across Yap and Chuuk States. Initially focused 
on Outer Island students, the organization 
identifies needy students seeking to attend 
private K-12 schools and provides their family 
with financial support in the form of tuition 
scholarships. Checks are issued directly to 
reputable independent schools. Habele works 
with these families, and the schools their children 
attend, to keep detailed records of the students’ personal and academic progress throughout the school 
year. 

Habele also supports students and schools of all types through targeted donations of books, classroom 
supplies, as well as the creation of local language materials. Habele is a US-based not-for-profit organization, 
recognized by the Internal Revenue Service (IRS) with no full-time salaried employees.

Habele has been raising money from individual and corporate donors across the United States to fund 
tuition scholarships since 2006. Donors and volunteers support Habele because of an interest in education 
in Micronesia and the knowledge that Habele responsibly serves educational needs in an efficient and 
effective way. 

The diversity of Habele’s all-volunteer Board of Directors, and the Directors’ range of personal contacts 
and experiences across Micronesia, provide for an impartial and transparent process of awarding student 
scholarships and supporting schools with appropriate and effective assistance.

inTrODUcTiOn
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FY 2010 Turnover - $4,226.94 in cash and $782.62 in securities

FY 2011 Revenue - $12,181.50

finances

	 61%	from	Individual	Donors	 	 	

	 39%	from	Board	Directors	and	their	families

90.3% on scholarships and donations of school supplies

 					$9,422	for	K-12	Tuition	Scholarships

						$2,226	for	Robotics	Kits

						$1,745	for	Book	Donations

6.2% on printing, publications and postage

3.5% on PayPal fees, UPS box rental, website hosting, government fees, etc.

   FY 2011 Turnover –$1,965,96 in cash and $782.75 in securities

FY 2011 Expenditures - $14,187.30
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[Reprinted	from	the	Saipan	Tribune,	8/1/11]

Twenty-four students from throughout Micronesia 
will be awarded K-12 tuition scholarships for the 
2011-12 school year.

U.S.-based charity Habele will make the 
announcement early this morning. The group 
supports students in Micronesia through tuition 
scholarships as well as donations to public 
schools and libraries.

The 2011-2012 scholarships winners include 
students from Eauripik, Fais, Ifaluk, Lamotrek, 
Ulithi, Woleai and Stawal in Yap State as well 
as Kuttu in Chuuk State. They will be attending 
the Seventh Day Adventist schools in Yap and 
Pohnpei, Saint Mary’s School on Yap, Yap 
Catholic High School, Berea Christian High 
School in Chuuk, the Pohnpei Catholic School, 
and Saramen Chuuk Academy.

Habele received over 60 applications for the 
2011-12 tuition scholarships from across the 
Federated States of Micronesia and Palau. The 
scholarships cover an average of 70 percent of a 
student’s tuition at a private, or “independent,” 
school. Individual and corporate donors in the 
United States provided the money.

“We believe that each child is unique. No 
one classroom is appropriate for all students,” 
explained Neil Mellen, a Habele board member. 
Mellen also pointed out that the scholarship 
program led to smaller class sizes in the public 
schools as well as cost savings for both the U.S. 
and Federated States of Micronesia governments.

schOlarships

According to the FSM government, 49 percent of 
adults over the age of 25 in Micronesia are not 
high school graduates. Among those enrolling in 
the College of Micronesia only 10 percent obtain 
an associate’s degree within three years.

Habele was established in 2006 as a “modest first 
step” in addressing those issues, said Alex Sidles, 
another Habele board member. “We wanted to-
and are still working to-raise parental engagement 
and expectations. Instruction needs to be dynamic 
and student-appropriate.”

Since that time Habele has provided thousands 
of reading and textbooks to isolated classrooms 
throughout the Outer and Lagoon Islands of Yap 
and Chuuk States. Most recently the all-volunteer 
group sent 29 boxes of K-5 reading, math and 
science books to public schools in the Outer Islands 
of Yap. The donation came through a partnership 
with Woodland Hills Elementary School in 
California. The tuition scholarship winners provide 
Habele with photos, letters, and copies of their 
report cards throughout the school year. The 
schools they attend also keep Habele informed of 
the student’s progress in the classroom. 

“It’s a real partnership and we’re proud of that,” 
said Sidles.The announcement included Habele’s 
introduction of the Leona Peterson (1926-2011) 
Memorial K-12 Scholarship. A native of Waterloo, 
Iowa, Peterson led the Department of Aging in the 
Trust Territory of the Pacific Islands (TTPI) during 
the late 1970s and early 1980s.

“K-12 scholarships awarded to Micronesian students”
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[Reprinted	from	the	Marianas	Variety,	9/3/11]

COLUMBIA, S.C. — More than $700 in donated 
books are on their way to community libraries in the 
central Pacific, thanks to a U.S.-based charity called 
“Habele.”

The donation, comprised primarily of books dealing 
with Micronesian and Oceanic topics, is headed to 
the Atolls of Woleai and Lamotrek as well as the 
Island of Satawal. All three are located among the 
Outer Islands of Yap State, itself one of four states in 
the Federated States of Micronesia. The books are 
just the most recent in a series of Habele donations to 
schools across Yap and Chuuk States.

Despite millions of dollars in direct government-to-government support from the U.S. to the FSM, many of 
the public schools on remote Outer and Lagoon Islands of Micronesia still lack basic instructional materials.

According to the U.S. Government Accountability Office, public sector spending of foreign government 
assistance comprises 65 percent of the entire Micronesian Gross Domestic Product. Despite the massive 
aid, the GOA concludes that “the FSM has limited prospects for achieving budgetary self-reliance and 
long-term economic advancement.” It also cites limited academic achievement as a major impediment to 
employment among Micronesians in both the U.S. and the FSM.

The Habele Outer Island Education Fund began directly supporting libraries and schools across Micronesia 
in 2006. More than 30 boxes of textbooks, reference books and reading materials have been provided 
directly to public school educators in Micronesia so far this year. Habele also provides assistance for 
students attending private schools through a program of K-12 tuition scholarships. Two dozen students 
were awarded scholarships to attend prestigious private schools in Yap, Chuuk and Pohnpei this school 
year.

“We think education is the key to development in Micronesia and across the Pacific,” explained Alex Sidles, 
a Habele Director. “But we can’t rely on the one-size-fits-all approach of big government bureaucracies to 
meet the specific needs of each and every student and school.”

Note:	this	October	3rd	donation	was	one	of	five	made	by	Habele	in	2011,	totaling	over	sixty	boxes	of	text,	reference	and	reading	books.	

bOOks anD schOOl sUpplies
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sTUDenT cOmpeTiTiOns

“Schools, Charities Team up for Robotics Project”
{Reprinted	from	the	Kaselehlie	Press,	12/6/11)

Yap, FSM—Yap State’s two private high schools have announced an innovative new program to serve 
students with an interest in math and computers.

The schools, Yap SDA and Yap Catholic, are each establishing robotics teams for their pupils. These 
student teams, with support from teachers and other school staffers, will design, build and operate basic 
robots. The long-term goal is for each school to create a robot capable of completing a basic obstacle 
course at a public demonstration.

Both teams have been equipped with classroom robotics kits from Vex Robotics, an American firm that 
creates the components for elementary and high school level robots. The Habele Outer Island Education 
Fund donated the kits along with teacher guides and the equipment required for using desktop computers 
to program the robots. 

Another charity, the Yap-based “Wagey” is providing the schools with on-the-ground support as they 
assemble the kits and organize their teams. Wagey will work as a link between the two schools on Yap 
and robotics teams at high schools in the United States who’ve offered to provide technical advice and 
problem solving.

“This project robot is really interesting,” said Kalahao Fillmed, a student at the SDA School who plans to 
participate in the project. “It’s gonna be fun!”

Habele purchased the kits in late October and they 
reached Yap in mid-November.

The donation marks a significant expansion for Habele. 
The group is better known in Micronesia for its annual 
K-12 tuition scholarships, a program to help low-income 
families send their children to non-public schools. 
Habele was founded by former Peace Corps Volunteers 
and has been providing scholarships and donating 
materials to public schools and libraries since 2006.
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Traditional Knowledge: Canoes

Habele directors and volunteers have been working to support young men from the Atoll of Lamotrek 
living on Yap. A club was organized in November of 2011, with weekly meetings in Gargey. The group 
has set itself very ambitious goals.

Working with elders from the Outer Island community on Yap, club members have put coconuts husks 
to sea, which will be ready for local twine rope making by early 2012. They also started carving a mid 
size traditional dugout canoe, building towards the goal of initiating the creation a second, much larger 
canoe by mid 2012. Habele donors will help bear the costs of sending traditional building materials and 
tools from Lamotrek to Yap and back on the state 
owned cargo ship to facilitate the process.

The islanders participating understand that 
Neighboring Island migration to the center (Yap 
Proper and the other four state capitals) continues 
to grow at a staggering rate. Most often, children 
and grandchildren of these migrants do not 
experience the typical Outer Island men’s house 
experiences. The result is both a concrete loss 
of specific and specialized skills passed down 
through such meetings, and the distinctive Outer 
Island cultural identity that flow from them. 

Local Language: Dictionaries

Habele volunteer and former Peace Corps Volunteer Scott Leis has been hard at work updating and 
expanding the Ulithian-English Dictionary published first published by Habele in 2010.

Historically, there had been little agreement between speakers about the spelling of Ulithian, a problem 
for both young islanders learning to read and write in English. It as hindered English speaking U.S. Peace 
Corps Volunteers teaching on the islands. The 2010 dictionary was a major step forward, providing a 
consistent and intuitive pattern of Roman alphabet spelling.

Leis’s updates, painstakingly complied over the last year and half, will be released when Habele publishes 
a second edition of the Ulithian-English Dictionary in 2012. Copies will be provided at no charge to 
students and teachers throughout Ulithi and Yap Proper.

The year aheaD
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“Compact Costs Symptom of Larger Problems”

[An	editorial	by	Habele’s	President,	published	in	the	Honolulu	Star	Advertiser,	Hawaii	Free	Press	and	Guam	Pacific	Daily	News]

One billion dollars over the last six years. 

That’s the estimated cost for government services provided to migrants from the Federated States of 
Micronesia, the Marshall Islands and Palau living on Guam and Hawaii. It’s separate and additional to 
direct U.S. assistance to those three island nations.

Frustration with the costs is growing. The money could be going to fund other core government services in 
Guam and Hawaii, or fuel growth in the private-sector economy that created it. Spending on services and 
entitlements for these immigrants is really just a symptom: one manifestation of the faltering relationship 
between the United States and its long-time strategic partners in the Pacific.

Pacific Islanders from the three nations may enter and reside indefinitely in the United States, bypassing 
visa and labor certifications required of other immigrants. That’s a benefit provided by the Compacts of 
Free Association, those bi-lateral treaties that solidify America’s unique relationship with these three Freely 
Associated States.

Inevitably, the vast majority of FAS immigrants make their way to Guam and Hawaii. Their children attend 
public schools. Most of these students require remedial instruction in English and other subjects. Many 
claim free or reduced cost school meals. FAS citizens are eligible for Medicare and Emergency Medicaid 
programs. Among older FAS immigrants, high rates of obesity, diabetes and hypertension lead to heavy 
medical costs. There’s also federal or state rent support for FAS families.
It all adds up.

Geography explains why the impact of the compact is disproportionately borne by Guam and Hawaii. It 
cannot account for the sheer size of that impact. That is a story of costly disappointments and unintended 
consequences.

Consider the FSM. Half of Micronesians over 25 are high school dropouts. Only one-in-10 who enter the 
two-year community college system graduate from it. Private-sector unemployment is rampant and a third 
of the national population lives below the “basic needs” poverty level. The International Monetary Fund 
ranks Micronesia in the bottom quarter of its worldwide “ease of doing business” survey. All that is despite 
$130 million in annual assistance programs from the U.S. government.

The bleak conditions at home explain why an estimated 56,000 Micronesians, Marshallese and Palauans 

final ThOUghTs
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now reside in the United States. They comprise nearly a quarter of those nations’ total populations. Over 
half of these immigrants come to Guam and Hawaii.

The original intent of American support to the three Freely Associated States was to build the capacity 
for economic and political self-sufficiency in those nations. Despite decades of assistance, the FAS remain 
poor and dysfunctional, so many of these Micronesians, Marshallese and Palauans understandably seek 
greener pastures in the U.S.

A skeptic might argue that, thanks to their remote location and lack of natural recourses, small isolated 
island nations are “automatically” destined for permanent financial dependency; that political and financial 
sovereignty are unobtainable. But none would claim the present situation is the best that can be realized.

The problem is not the size or scope of U.S. support, the problems lay within the ways that money is 
structured, allocated and managed. Private investment is crowded out, local decision-making and initiative 
hampered, and civil society woefully underdeveloped.

No one has better means or motivation to advocate for improved development in the Freely Associated 
States than the people of Guam and Hawaii. Guamanians and Hawaiians have a unique appreciation 
of the strategic importance of American forces and transit in the Central Pacific. Likewise, they have a 
heightened sensitivity to the influx of immigrants who are themselves frustrated with the state of under-
development in their home islands.

If the people of Guam and Hawaii can direct mainland Americans’ attention to solving economic and 
political challenges in the Freely Associated States, then they will accomplish much more than just reducing 
the short term “compact impact” costs they now struggle with.

Neil	 Mellen	 is	 president	 of	 the	 Habele	 Outer	 Island	 Education,	 a	 South	 Carolina-based	 charity	 that	
supports	 Micronesian	 students	 through	 private	 school	 scholarships,	 library	 donations	 and	 academic	
competitions.
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Neil Mellen is President of the Board of the Directors. He is a graduate of the Virginia Military Institute, 
and a former Peace Corps Volunteer (Yap Outer Islands 2002-05). Mr. Mellen is a member of the South 
Carolina Educational Broadband Service Commission. He also serves as the Communications Director at 
South Carolinians for Responsible Government, a non-partisan political advocacy group. Mr. Mellen has 
a Masters Degree in Philosophy.

Alexander Sidles is Secretary of the Habele Board Directors. He is a former classroom teacher with 
experience in Chuuk and Yap States (2000-03). Mr. Sidles served as a Senior Staff Non-Commissioned 
Officer in the United States Marine Corps and is a veteran of four deployments to Iraq and Afghanistan.

Regina Raglmar Raigetal is a member of the Habele Board of Directors. She attended Xavier High School 
and the College of Micronesia. She serves as the United States Peace Corps’ Field Representative in the 
State of Yap. She has also worked for the Japan Overseas Cooperation Volunteers (JICA) as well as the 
Federated States of Micronesia National Office of Planning and Budget.

Marc McNamara is Treasurer of the Board of Directors. He is a graduate of the Virginia Military Institute 
and a former Peace Corps Volunteer who served as a community health adviser and classroom teacher 
(Republic of Madagascar 2003-2005). Mr. McNamara is an analyst at the United States Department of 
State. He has a Master’s degree in public administration.

Maureen Nunn is a member of the Habele Board of Directors. She is an author, teen guidance counselor, 
and award-winning television host. She is active in a range in of nonprofit, philanthropic, and education 
organizations in the greater Los Angeles area and has participated in Faith in Practice, a non-profit group 
that works in Guatemala. Mrs. Nunn is the proud mother of five children. She holds a Bachelors and 
Master’s degree from the University of Southern California.

The Honorable Miriam Hughes is a member of Habele Board of Directors. She served as U.S. Ambassador 
to the Federated States of Micronesia from 2007-2009.  Previously, she was U.S. Deputy Representative 
to the United Nations Economic and Social Council.  Her career as a U.S. Foreign Service Officer spanned 
30 years.  Among other assignments, she was U.S. Consul General in Mexico City and Director of 
Consular Fraud Prevention Programs in the State Department.  Her other overseas postings included Santo 
Domingo, Quito, Bangkok, London and Thessaloniki.  Ambassador Hughes is a graduate of Barnard 
College in New York City and obtained a teaching certificate from Columbia Teachers College.

habele bOarD Of DirecTOrs 
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